Memorandum

To ¥r. Smith

From Mr. Southmayad

The attached is a draft of & letter which I believe
could be used for a number of the hospital appeals now on file.
I do not sympathize greatly with a form letter, but beiieve in
general that it may be used in this case if care is taken to
see that it fits and is altered where it does not. Will you

let me know what you think?
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~ activities

In acknowledging your communication of

reqguesting consideration in the rureal hospital program of the
Commonwealth Fund, I trust you will pardon the deley oceasicned
by the fact that the organization of the Uivision of Rural Hos-
pitals was not effective until March first. Since that date it
‘has been determinea that for the first year or two the activities
of the Fund in this direction will be limited to assisting local
areas,‘where no general hoepital fa01¢1£leq are available, in the
esteblishment of hew hospital %yt(§' At this tlmé kne Fund does
not contemplate'giving eid in extending existing facilities, com-
pleting unfinished projects or meking up operating deficits. For

purposes of 6uuﬂ0m10a1 aamlnlstratlcn, & further recstriction iib*“*}

imposed Dy -’e-be'{iaclslon .t-heﬂb S

= 5

to the southeastern section of the
country7AM~ wf;‘if*”%fuzfﬂkmk*

Considering all factors, the greater need of general hos-
pital facilities where none exist, the fact . that but two projects

year are provided for, the ec conomy, &nd desirability othe srwise of

concentrating activities, you will no doubt appreoiaté the soundness
of our policy.

Under the conaitions imposed then, it is apperent that

we can offer you no encouragement for assistance in the very near
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Your appeal, however, will be made a subject of perma-
nent record, and should the availsbility of funds cor change in
: At
policy enable us to give your appeal doeser ettention eariier thean
we anticipate at the present moment, you will hear from us. :
Assuring you of our greatest sympathy with your emder=
bedermg end regretting that we are unable to assist you at the

moment, I am

Sincerely yours,
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